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Sophia DiCaro, Executive Director




#1 Best Economic #1 State in the

Outlook Nation
18 years in a row v 2023, 2024, 2025
A
—
#1 GDP Growth #1 State for the
Nationwide Middle Class

2024 - 4.5% 2022



How Does GOPB Improve
Government Efficiency?

Executive Order 2025-05

GOPB’s Results Management team works to ensure
taxpayer dollars are spent effectively by aligning

resources with measurable results.

GOPB's Results Management team
helps state agencies:

Define Clear Goals

P
{@- Measure Performance

D\
%o Make Data Driven Decisions

D

GOPB Improves Efficiency Through:

Efficiency Performance Customer Efficiency &
Evaluations Measures Experience Process Improvement

Collaborative (EPIC)

Government Reform,
Innovation, & Transparency
(GRIT)

Executive Order 2025-05

What Does GRIT Do?

Empower employees to implement ideas to
improve government

=

Drive improvement across state
government

Identify ways to coordinate and enhance
existing improvement efforts

JO)-N

With state employees and the public
at the heart of this initiative, we want to
find what isn’t working and fix it to
give Utahns the best services possible.




gopb.utah.gov



http://gopb.utah.gov

)1 Utah’s Risk Management

e Stress testing

o Upcoming budget stress testing exercise this fall with the Office of the
Legislative Fiscal Analyst

e Contingency planning

o HB 59 passed in the 2024 General Session, requiring state agencies to
provide a contingency plan for all grants over $2 million. Additional
contingency planning is required for agencies that receive more than 33% of
their budget from federal grants.

e Standardized risk monitoring

o Ongoing collaboration with the Office of the Legislative Auditor General to
actively monitor high-risk areas.



AUtah’s Budget Management Toolkit
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Source: https://gardner.utah.edu/wp-content/uploads/PEW-State-Budget-Stress-Testing.pdf and Governor’s Office of Planning & Budget



https://gardner.utah.edu/wp-content/uploads/PEW-State-Budget-Stress-Testing.pdf
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